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Activities
 Verification of the competence profile of

an

employee..

 Elaboration of our talent measurement
system.

 Elaboration of the guidelines on how to build
the company strategy based on the results of
talent measurement and an assessment of
the employee’s potential.

 Preparing national versions of the talent
management system.

 Exchanging

and adapting training
programmes, and training materials (to improve soft competencies) with new organisations and new countries.

 Organising training in the methodology and

www.comtalproject.eu

use of our talent measurement tool with
members of the partnership and external organisations .

 Testing of our talent measurement system
and training materials by each project partner.
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